












 

 

Proposal for COVID -19 Pandemic Recovery for Alabama’s Youth-
through the Boys & Girls Clubs of Alabama 

We are in the Post-Pandemic Age in Alabama. As we navigate the new normal, we have assessed two 
crucial areas for Alabama’s children: Academic Recovery and Mental Health Services. 

We have worked to iden�fy a program that can be implemented in the Boys & Girls Clubs Organiza�ons 
across Alabama. 

Addressing Mental Health 

The second program takes a proac�ve approach to address ongoing mental health issues that are 
increasing at an alarming rate among children, tweens, and teens in this state.  

According to research and data specialists at Boys & Girls Clubs of America, “there is a cri�cal need to 
promote mental health and well-being for all young people, helping them develop the resilience to cope 
with challenges so they can have a posi�ve quality of life and become well-rounded, healthy adults. (1) 
Yet the mental health of children and adolescents has been a growing concern over the past few 
decades; the ongoing stressors and challenges young people face in their daily lives are taking a toll on 
their mental well-being. The COVID-19 pandemic exacerbated this growing crisis, and youth are now 
exhibi�ng a significant increase in suicidal idea�on, anxiety, feelings of loneliness and depression.” 

 The Alabama Alliance has iden�fied PAX Tools as a program to add to the already outstanding 
curriculum that is offered at the Boy & Girls Clubs every day. 

PAX Tools is a research and evidence-based program that trains educators that work with kids in the 
cri�cal “Out of School” �me.  

This funding would fund a Trauma Informed Specialist that would coordinate the implementa�on of PAX 
Tools through the Paxis Ins�tute at each Boys & Girls Club in the state of Alabama.  

This posi�on would also coordinate training for every staff member at each respec�ve Club with PAX 
Tools. PAX Tools for Youth Workers provides evidence-based, trauma-informed strategies for those who 
work with youth in the community during out-of-school �me.  

According to their website, “PAX Tools extends nurturing environments beyond the classroom, 
empowering adults throughout the community to improve young people’s behavior and rela�onships 
with the use of Evidence-based Kernels. PAX Tools is designed for use at home or in the community by 
caring adults such as parents, caregivers, and other adults who serve youth in volunteer or professional 
se�ngs. PAXIS Ins�tute products and services are explicitly designed, tested, and proven to increase 
measurable Peace, Produc�vity, Health, and Happiness for children, youth, and the people who care for  

 



them. Our products and services have decades of scien�fic proof of effec�veness for producing posi�ve 
outcomes with the effec�ve training and implementa�on of the evidence-based strategies.” 

This funding will also include funding for two years for each Club of My Club Hub. My Club Hub is a 
common member management and data collec�on system. This system would allow for the collec�on of 
data on the success of youth atending the Club, the ability to provide the State Department of 
Educa�on and other interested government partners with addi�onal data about programming and 
outcomes for youth and the ability for Clubs to be stronger partners with each other in furtherance of 
statewide success. 

 

Total Budget 

Salary $780,000 One Trauma informed Specialist posi�on per organiza�on 
budgeted at $60k per Club 

Benefits $171,600 Benefits rate = 22% 
Payroll Taxes $59,670 Tax Rate = 7.65% 
Total Personnel $1,011,270  
Professional Fees $300,000 Bringing in supports as they get the programs up and running 

($25,000 per Club) 
Program Training 
and Supplies 

$175,000 PAX Tools program training and supplies to include upda�ng 
materials and Trauma Informed supports-per Organiza�on 

Prin�ng $36,000 $3k per Club for prin�ng of materials, posters, etc. 
Training, 
Conferences, 
Mee�ngs 

$60,000 $5k for Trainings to include traveling to other Clubs/BGCA 
trainings 

So�ware $369,000 Two years of MyClubHub for each organiza�on. 
Total Non-
Personnel 

$940,000  

Alliance Admin 
Support 

$46,200 To support Alliance Administra�on 

Total Expenses $1,997,470  
 

About the Alabama Alliance 

The Alabama Alliance of Boys & Girls Clubs is a statewide organiza�on made up of the Boys & Girls Club 
organiza�ons across the state. Collec�vely, at more than sixty-five sites across the state, Clubs serve over 
50,000 youth with quality youth development programming.  

Prior to COVID, Clubs served more than 75,000 youth across the state. As Clubs work to reengage 
members and ensure they are mee�ng the needs of youth to address the unfinished learning during the 
pandemic, the Alliance works to provide funding support through partnerships with state government.  

The Alliance is staffed by a full �me in state Director with support from Boys & Girls Clubs of America’s 
Office of Government Rela�ons. 
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